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Yunnan Investment Brief
2026 · for small businesses and growers

Water, power and labour priced in RMB. Income in USD or EUR. A

supply chain that supports you from seedling to export. Safety,

affordable healthcare, a comfortable life. See the numbers first —
then come and look.

CNY 0.44
commercial power / kWh

CNY 6.05
non-residential water / m³

CNY 120
seasonal farm labour / day

≈6.72
CNY per USD (Nov)

WELCOME TO YUNNAN Data as of November 2026 · actual local bills prevail
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1. Do the maths: water, power, labour
The same work, done somewhere else, produces a different bill. This table is compiled for the closest possible like-for-like
comparison.

Item Yunnan (ref.) United States Germany France

Commercial
power

CNY 0.44/kWh
≈ USD 0.066

USD 0.096 industrial, 0.145
commercial

≈ EUR 0.27/kWh
(incl. taxes)

≈ EUR 0.18/kWh
(incl. taxes)

Non-residential
water
(incl. sewage)

CNY 6.05/m³
(4.65 supply + 1.40
sewage)

≈ USD 2.34/m³
(residential, excl. sewage)

No federal figure;
local bills apply

≈ EUR 4.69/m³
(incl. sewage)

Statutory
minimum wage

CNY 2,170/month
(Tier 1, from Oct
2025)

USD 7.25 federal; USD 11.51 state
average per hour

EUR 13.90/h (2026) EUR 12.31/h (from
Jun 2026)

Farm labour ≈ CNY 120/day
(seasonal 100–150)

≈ USD 17.15/h
(crops/greenhouse)

Sector agreements
apply

Sector agreements
apply

Basis: Yunnan — October 2026 grid agency tariff, water tariff effective 2021, minimum wage from October 2025, farm labour from a 2025 Qujing report. US
— EIA August 2026 average delivered prices (excl. state sales tax), residential water and BLS farm wages. Europe — Eurostat H1 2026 non-household band
incl. taxes and official national minimum wages. FX fixing 3 Nov 2026: USD 1 ≈ CNY 6.72, EUR 1 ≈ CNY 7.48. Order-of-magnitude reference only.

2. Three caveats that matter

3. Growers ask: what does a greenhouse cost?
A heated greenhouse with frame, insulation, film, smart irrigation and climate control tendered in Yunnan in October 2026
came to about CNY 190,000 per mu (≈ CNY 285/m²). Rental rates have no public benchmark — negotiate with the park.

4. Who fits here

Flowers, vegetables, fruit
10–100 mu, under cover or open field, premium grades and
export — run by a family or a small team.

A small processing shop
Coffee, tea, nuts, dried fruit — five to ten people, co-packing
alongside your own brand.

Guesthouse and farm stays

Eight to twelve rooms plus experiences, family-run, built on
content and reputation.

Light manufacturing and assembly

Lease a standard factory and run small-batch processing,
assembly or components with five to twenty people. Map the
supply chain, then check environmental requirements.

Tax treatment differs. European industrial power usually includes grid charges, taxes and levies; US rates vary by state;
Yunnan separates agricultural and commercial categories by voltage. Match line items against your own bill rather than
headline unit prices.

Labour is more than wages. Employers in Europe and the US carry social insurance, benefits, leave and termination costs;
Yunnan has social insurance and housing fund contributions too. Model total employer cost.

The exchange rate cuts both ways. RMB-denominated costs look best when the RMB is relatively weak; a reversal narrows
the gap. Use forwards or natural hedges — do not treat FX as a guaranteed gain.
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4. Six small-scale ways in

Protected agriculture
Flowers, vegetables, strawberries,
mushrooms — land-use rights plus
greenhouse leases are a common start.

Fruit, vegetables, flowers
Multiple climate zones mean different
crops in the same season; cut flowers
and premium produce for China and
ASEAN.

Processing and packing
Coffee, tea, nuts, dried fruit and sauces,
with small-batch co-packing available.

Coffee, tea and herbs
Raw materials at origin — suited to
branding, premium grades and export.

Rural tourism and
guesthouses
Courtyard renovation, farm experiences
and wellness stays for small operators.

Cross-border e-commerce
The China–Laos Railway and border
gates make small-batch ASEAN exports
practical.

5. From seedling to sale, someone has your back

6. Come first, then plan

Step 1 An online chat. Tell us what you want to grow or make, your budget and timeline; we suggest two or three
directions within a week.

Step 2 A five-to-seven-day visit. We host and accompany you throughout (airport pickup, accommodation,
interpreting): plots and greenhouses, processing plants and logistics nodes, markets, and one local
gathering — plus meetings with authorities and parks when needed.

Step 3 Set up and secure land. Incorporate, open accounts, secure land-use rights or park leases — with access
and compliance checks in parallel.

Step 4 Operate and settle. Trial planting or production, hiring, housing, healthcare and schooling.

7. The legal lines, stated plainly

8. How we help: government liaison and hosting

Seedlings and inputs: local nurseries, input suppliers and agronomy services that take small orders.

Processing and co-packing: primary processing, roasting, freeze-drying and packing on an order basis.

Logistics and export: the China–Laos Railway opened in 2021 with direct Kunming–Vientiane services; border gates and
RCEP cumulation add reach.

Domestic distribution: Kunming is the province's distribution hub for national delivery.

Foreign nationals cannot buy rural land or rural housing land in China. You can obtain use rights through rural land transfer
(lease) or park leases; land must remain in agricultural use.

General planting, processing and sales can be structured as a wholly foreign-owned enterprise. Breeding new crop varieties
and seed production are restricted under the Negative List, and activities involving China's rare and endemic premium
varieties face prohibitions.

Foreign staff need a work permit and residence permit; local authorities set the details.

Government liaison: we book meetings with authorities, parks and township governments, join you and interpret —
clarifying policy, approval requirements and timelines in one session.

Visit hosting: a two-to-seven-day itinerary built around your project, with airport pickup, accommodation and interpreting
throughout — land, greenhouses, processing plants, logistics nodes and markets.
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9. Life and community: churches, mosques, hospitals
Yunnan is a multi-ethnic, multi-faith province with registered venues for Buddhism, Taoism, Islam, Catholicism and
Protestantism. In Kunming alone there are 719 registered religious venues — including 384 Christian sites, 153 Islamic
sites (mosques), 5 Catholic churches, 154 Buddhist and 23 Taoist sites (official 2022 reply).

Healthcare that works

Kunming concentrates Yunnan's major tertiary hospitals;
routine care costs far less than out-of-pocket prices in Europe
or the US. Commercial cover can include private and
international clinics.

Schools for children

International and bilingual schools offer IB and AP pathways;
smaller cities are mainly public systems — confirm places three
to six months ahead.

Space and short commutes

Rents and commuting costs are far below major European or
US cities; Dali, Yuxi and Qujing are slower-paced.

Safety and daily life

Public order is generally good; watch for earthquakes, rainy-
season landslides and mountain roads. Short-let for one to
three months first.

Religious activities should take place at registered venues, following venue rules and local custom. Unlawful religious activity and unlicensed proselytising are
not permitted. The Rules on Religious Activities of Foreigners within China and local authorities govern the details.

10. Next step: send us your project
Tell us your sector, scale, location preferences and timeline. We reply within 24 hours and send an actionable plan within
three business days — sector direction, park options, applicable policies and a cost model.

Welcome to Yunnan · Project Desk

Beyond materials, we can arrange meetings with authorities and parks, host your visit and accompany you on site.
Please include a short brief and your timeline.

iyny1316@agent.qq.com

Office hours: Mon–Fri, 09:00–18:00 (GMT+8)

Disclaimer: this brief is for reference only and does not constitute legal, tax or investment advice. Policies, prices and figures are subject to the latest official
releases and actual local bills. Cases and figures are order-of-magnitude references; verify locally before signing.
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11. Ecosystem proof: companies already in Yunnan
These are public facts about international companies operating in Yunnan. They are not our clients and do not imply
partnership or endorsement. They show that Yunnan's coffee, beer and food-processing chains are already connected to
global markets.

Starbucks · Coffee Farmer
Support Centre

In 2012 Starbucks opened its first
farmer support centre in China, in
Yunnan, and has continued sourcing
Yunnan coffee.

Source: Starbucks Stories, 2012

Nestlé · Yunnan coffee

Nestlé has sourced coffee in Yunnan for
more than three decades; its 2025
release calls it 37 years of Yunnan
coffee, with ongoing farm-level
support.

Source: Nestlé China, June 2025

Carlsberg · Dali brewery

Signed in 2012, Carlsberg built a
brewery in Dali — one of Yunnan's
earlier foreign-invested food and
beverage manufacturing projects.

Source: Overseas Chinese Affairs Office, Oct
2013

Also: Yihai Kerry (Singapore's Wilmar International) settled in Jinning, Kunming in 2010 — about CNY 1.33 billion invested and annual output above CNY 4
billion, making it Yunnan's largest integrated grain and oil processor; in 2021 it became the first carbon-neutral plant in China's grain and oil industry.
Kunming Water has been a joint venture with France's Veolia (49%) since 2006, serving the city's main urban water supply.

12. The wider picture: foreign capital is still investing in China

BASF · Zhanjiang Verbund site (Guangdong, not Yunnan): in March 2026 the site entered full operation — described
as BASF's largest single investment globally at about EUR 10 billion (Xinhua, CGTN). It shows large foreign investors still
treat China as a long-term manufacturing and R&D base.

For Yunnan, the lesson is not to compete for mega-projects but to host small, specialised growing, processing and light
manufacturing — plus corridor businesses facing ASEAN.

Reference · Taicang "German town", Jiangsu: since 1993 it has clustered 560+ German companies, with over 90% of
early arrivals expanding; dual vocational education has trained 10,000+ people, and a Rothenburg-style street, the
German Centre and daily-life services support 1,000+ German residents. Not a Yunnan project — but it shows how a
small city keeps foreign investment through supply chains, vocational training and everyday life.

Note: BASF's site is in Zhanjiang, Guangdong, and Taicang is in Jiangsu. Neither is in Yunnan; both are cited as macro
and methodological references only.

13. What this means for a small investor
The chain already exists: coffee, flowers and food processing have suppliers and co-packers serving international buyers —
small volumes included.

People and goods move: Kunming is the provincial distribution hub, the China–Laos Railway reaches Vientiane directly, and
border gates plus RCEP rules are available.

You can start small: plug into existing chains first and localise step by step rather than building everything yourself.
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